Rethinking Maintenance – This revised plan was approved by the board in 2021.
Number of people needed on each committee:
Maintenance renamed to: Project management: 6
Strategic planning 3
Marketing 3 
Reassign Little Library to marketing committee * 
Reassign Memorial Plaques to strategic planning **
Watering sign up (weekly until end of Sept.) https://www.signupgenius.com/go/20F0A4AA9AC2AA5FF2-warheim1
Garbage sign up (weekly Aug-Oct., then 2 x a month in Nov/Dec.) https://www.signupgenius.com/go/20F0A4AA9AC2AA5FF2-warheim2
Divide remaining projects (listed below) amongst larger Maintenance Committee. Committee can recruit volunteers from neighborhood (non-board members) for some tasks. 
Projects: 
1. Workday scheduling 
1. Sanding/staining benches 
1. Pavers 
1. Power wash 
1. Bids & quotes 
1. Turn water on in spring/off in fall 
1. Assess park equipment
1. Tree sculptures
1. Order rocks, mulch, wood chips
1. Inventory on trees, bushes and plantings 
*Little Library – 1-2 x per month restock and tidy the library. 1 x per year sand the top and repaint.
**Memorial Plaques – 1 x per year take inventory of the plaques. Replace missing or damaged as needed. Order new ones from Sign-A-Rama as needed. Install.
